@ Change Management Awareness
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Each content can be adapted according to your needs. o
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PEDAGOGICAL OBJECTIVES Recommended duration
Half a day
e Understand the basics of change e Why change management is important
e Understand change in your organization e How to deal with change (intrapersonal and
interpersonal)

TOPICS COVERED %

Maximizing the adaptability of change is essential for an organization in the current world. This training will help i

L R . All public impacted by
you onboard change management within your organization and create awareness around it. change
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What is change High-level different organization and the Create an appetite to make
management? approaches towards people within out of change o
Why is it important? change management management a priority

“What’s in it for me”
concept?
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